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In the world of preservation,

Whether you're digitizing fragile records, restoring historic structures,
or safeguarding cultural memory, the window to act is often
narrow—and funding can make or break the mission.

That's why we've curated this guide for preservation professionals seeking
grants, philanthropic support, or institutional investment. These tips are
designed to help you craft compelling proposals that resonate with funders,
demonstrate impact, and unlock the resources needed to preserve what
matters—before it's too late. Pair them with our notional Preservation Pitch,
case studies for inspiration and proof, and you've got a compelling narrative
and approach to get you started.

Set the Stage:

Preservation isn't passive—it's proactive. And funders increasingly want
to see that your project isn't just meaningful, but urgent, strategic, and
community-driven. Whether you're applying for a digitization grant, a capital
improvement fund, or a public-private partnership, your proposal needs to
answer three core questions:

1. Why this project?
2. Why now?
3. Whyyou?

Let's break down the top pro tips that can help you answer those
questions with clarity and conviction.




1.Lead with the Story

Funders fall in love with narratives. Hook them with the human,
historical, or cultural story behind your materials. Whether it's a
forgotten photo album, a century-old ledger, or a community oral
history, make them care before you make them commit.

“I want to be excited to see the material..| want to know more."
Claire (TownsWebArchiving Grant Judge)

2. Ground It in Need

Demonstrate why this project must happen now. Is the material
deteriorating? Is there a time-sensitive anniversary or event? Has the
community expressed a clear desire for access or engagement?
Show the stakes.

3. Show the Impact

Go beyond preservation for preservation’s sake. Highlight how
your project will:

1. Serve researchers, educators, or students
2. Engage local communities or underrepresented voices
3. Contribute to public memory, civic pride, or economic development
4. Deliver ROI'in terms of cost savings and avoidance, public trust,
and economic impact.




4. Make It Personal

If your project connects to lived experience—say so.
Funders respond to passion, authenticity, and ambition. Share your
long-standing commitment, past efforts, or grassroots support.

"An application written with a true sense of passion often shines through."
Paul (TownsWeb Archiving Grant Judge)

5. Think Access & Engagement

Preservation is only half the story. How will people interact with the
material once it has been digitized, restored, or curated? Consider:

1. Interactive exhibits or digital platforms such as PastView
2. Educational programming or curriculum tie-ins
3. Community events, workshops, or artist residencies

6. Align with the Funder's Mission and Vision

Tailor your language and goals to match the funder's priorities.

If they care about equity, emphasize inclusion. If they focus on innovation,
highlight tech-forward strategies. Read past grantee profiles and funding
criteria closely.




7. Include a Realistic Budget & Timeline

Transparency builds trust. Provide a clear breakdown of costs, phases,
and deliverables. Demonstrate that you've considered logistics, staffing,
and sustainability.

8. Demonstrate Collaboration

Funders love partnerships. Whether it's a local historical society, a
university archive, or a tech vendor, show how collaboration strengthens
your project's reach and impact.

9. Use Visuals & Testimonials

Include photos, sample scans, or quotes from community members.
A compelling image or heartfelt endorsement can make your proposal
memorable.

10. Don't Wait Until It's Too Late

Deadlines matter—but so does momentum. Start early, seek feedback,
and revise your work. And if you don't get funded the first time, refine and
reapply. Persistence is a key component of the preservation ethos.




Before it’s

too late.

Preservation professionals are
storytellers, stewards, and strategists.

With the proper framing, your funding request can
become a rallying cry—not just for saving the past
but for shaping the future.

Need help crafting your next proposal
or identifying funding sources?

HAI and our strategic partners are here to support you
—because history deserves more than hope.

It deserves action.
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